
Establishing Team Norms and Expectations

Allow the team to articulate its common purpose and goals  
(great cross-institutional small group activity!)

	 »	 �What does the team want to accomplish?

	 »	 �How will the team accomplish goals?

	 »	 What roles will team members play—and when will roles change?

	 »	 What does success look like for the team, and how will you measure it?

How will decisions be made?

How will meetings be managed (agenda, minutes, start time/end time)?

How will the team communicate between meetings?

How will conflict be resolved?—be specific here

	 »	 Communication methods

	 »	 Types of appropriate feedback

	 »	 Ground rules for giving constructive feedback

	 »	 How to handle an impasse

How will We handle members who do not contribute?
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