
Establishing Team Norms and Expectations

Allow ThE TEAm To ArTiculATE iTs commoN purposE ANd goAls  
(grEAT cross-iNsTiTuTioNAl smAll group AcTiviTy!)

	 »	 	What	does	the	team	want	to	accomplish?

	 »	 	How	will	the	team	accomplish	goals?

	 »	 What	roles	will	team	members	play—and	when	will	roles	change?

	 »	 What	does	success	look	like	for	the	team,	and	how	will	you	measure	it?

how will dEcisioNs bE mAdE?

how will mEETiNgs bE mANAgEd (AgENdA, miNuTEs, sTArT TimE/ENd TimE)?

how will ThE TEAm commuNicATE bETwEEN mEETiNgs?

how will coNflicT bE rEsolvEd?—bE spEcific hErE

	 »	 Communication	methods

	 »	 Types	of	appropriate	feedback

	 »	 Ground	rules	for	giving	constructive	feedback

	 »	 How	to	handle	an	impasse

how will wE hANdlE mEmbErs who do NoT coNTribuTE?

NatioNal CeNter for WomeN & iNformatioN teChNology   »   ncwit.org  

pipeliNe-iN-a-box: promotiNg advaNCemeNt of CS/it StudeNtS from tWo-year to four-year iNStitutioNS


