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Pre- and Post- Self-reflection Survey


Use this survey template as a pre-reflection survey before you implement any of the practices contained in this Box.  After using the box, allow an appropriate length of time (approximately 6 months or more) and then use the survey again to evaluate the effectiveness of your reform efforts. As a self-reflective survey, it will be taken only by you and/or any others who have been involved in trying to implement these practices to eliminate bias. You will not be able to draw statistical inferences from this survey; however, it will allow you to more systematically reflect on your progress.  

You can use this survey alone or in tandem with the Manager Checklist/Assessment Tool in this box.  For example, after completing this survey you might use the checklist to plan ways to improve areas in your hiring processes that receive lower scores.  

Please answer each of the following items on a scale of 1-6, where “1” means you strongly disagree with the statement and “6” means you strongly agree with it. If you absolutely think the question doesn’t apply to you, or you don’t know how to answer it, you can use the “Not Applicable” [NA] response option. All items must be answered.


	Questions
	Strongly Disagree …

Strongly Agree
	

	1. The wording of job advertisements reflects attempts to reduce unconscious bias.
	1
	2
	3
	4
	5
	6
	NA

	2. The organization is advertising in places likely to attract a diverse pool of candidates.
	1
	2
	3
	4
	5
	6
	NA

	3. Life experiences are considered as qualifications in the selection and interview process.
	1
	2
	3
	4
	5
	6
	NA

	4. Functional diversity is considered as a positive attribute in the selection and interview process.
	1
	2
	3
	4
	5
	6
	NA

	5. The organization has cultivated non-technical employees so they can fill technical positions.
	1
	2
	3
	4
	5
	6
	NA

	6. Hires in the last six months add racial/ethnic diversity to the organization.
	1
	2
	3
	4
	5
	6
	NA

	7. Hires in the last six months add gender diversity to the organization.
	1
	2
	3
	4
	5
	6
	NA

	8. Hires in the last six months add functional diversity to the organization.
	1
	2
	3
	4
	5
	6
	NA

	9. Hires in the last six months include individuals who have experience working on diverse teams.
	1
	2
	3
	4
	5
	6
	NA

	10. I have implemented efforts to raise my employees’ awareness about unconscious biases and ways to reduce it (e.g., conducted internal resume tests, used bias-reducing screensavers, had employees take the Implicit Association Test).
	1
	2
	3
	4
	5
	6
	NA
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