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evaluation tools

Manager Checklist/Assessment Tool


This self-assessment tool is designed to help managers assess their performance in terms of the recruitment and selection practices identified in this box.  Use this checklist alone or in tandem with the Self-reflection Survey in this box.  For example, you might first fill out the survey and then use this form to see if your scores are accurate and plan actions for improving areas that received low scores.
	Managers can reduce bias in hiring by…
	How I am accomplishing this…
	How I might improve these efforts…

	Advertising for and recruiting in venues that target diverse audiences
	
	

	Examining job announcements and criteria for potential bias
	
	

	Educating interviewers about unconscious bias and how to reduce
	
	

	Educating team as to the benefits of diverse teams and functional diversity
	
	

	Implementing interview strategies that identify functional diversity
	
	

	Encouraging hiring from alternative pathways (e.g., diverse institutions, military spouse programs, internal transfers from non-tech areas)
	
	

	Systematically tracking the demographics (e.g., gender, age, race/ethnicity) of your candidate pool
	
	

	Systematically tracking the demographics of successful hires
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