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Recruiting Strategic Plan


The following is a summary of the important elements of a successful plan for recruiting the best talent. To develop a strategic plan for improving your efforts, use the chart below to identify which elements are currently in place and where you need to improve. Then set short-term and long-term goals using the charts below.

Key Elements of Successful Recruiting

· Recruiting in venues that target diverse audiences

· Examining job announcements and criteria for potential bias

· Educating interviewers about unconscious bias and how to reduce

· Educating team as to the benefits of diverse teams and functional diversity

· Implementing interview strategies that identify functional diversity

· Encouraging hiring from alternative pathways (e.g., diverse institutions, military spouse programs, internal transfers from non-tech areas)

· Systematically tracking the demographics (e.g., gender, age, race/ethnicity) of your candidate pool and successful hires
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From the previous chart, identify the key goals you wish to accomplish. In the second column, identify the concrete actions that will help you achieve these goals. In the remaining two columns, indicate who is responsible for each action and the timeline for completion.

	Goal
	Action/s
	Who’s Responsible
	Timeline
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