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RESOURCES – Templates for Using the Nine Questions and Five Foundations

The “Strengths Initial Interview” Template

1. What did you enjoy most about your previous work experience?  What brought you here?  What keeps you here?

2. What do you think your strengths are? [skills (what I know how to do), knowledge (what I know), and  talent (natural ways of getting things done)]

3. What about your weaknesses?

4. What are your goals for your current role? (ask for outcomes that can be measured and timelines)

5. How often would you like to meet with me to discuss your progress?  Will you be likely to tell me how you are feeling and doing, or will I need to be sure to ask?

6. Do you have any personal goals or commitments you would like to tell me about?

7. What is the best praise you have ever received?  What made it so good?

8. Have you had any really productive partnerships or mentoring relationships?  Why do you think these worked so well for you?

9. What are your future growth goals, your career goals? Are there any particular skills you want to learn? Are there some specific challenges you want to experience? How can I help?

10. Is there anything else you want to talk about that might help us work well together?

RESOURCES – Templates for Using the Nine Questions and Five Foundations

The “Strengths Follow-Up Interview” Template
The employee and supervisor should complete this form separately prior to meeting.

1. How would you describe success in your current role?  Can you measure it?  



Here are some of my thoughts:  (Add your own comments)
2. What do you actually do that makes you as good as you are?  What does this tell you about your sills, knowledge, and talents?



Here are some of my thoughts:

3. Which part of your current role do you enjoy the most?  Why?

4. Which part of your current role are you struggling with?  What does this tell you about your skills, knowledge, and talent? What can we do to manage around this? Training? Positioning? Support system? Partnering?



Here are some of my thoughts:

5. What would be the perfect role for you? Imagine you are in that role.  It’s 3 P.M. on a Thursday.  What are you doing?  Why would you like it so much?



[image: image2.jpg]national center for

women “Add-water” Resources

ncwit.org
INFORMATION
TECHNOLOGY





[image: image1.jpg][image: image2.jpg]