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Evaluation Tools

Employee Engagement Survey Template


Research shows that the following questions are important indicators for successful managers and for improving business outcomes. I am interested in checking in with you regularly regarding your answers to or thoughts about these questions.  This will help me be a better manager, help me better meet your needs, and help us be a productive, high-functioning team.

Employee engagement 2.0TM Items*

Please answer each of the following items on a scale of 1-5, where “1” means you strongly disagree with the statement and “5” means you strongly agree with it. If you absolutely think the question doesn’t apply to you, or you don’t know how to answer it, you can use the “Not Applicable” [NA] response option. All items must be answered.

	A successful manager…
	Strongly Disagree …... Strongly Agree
	

	1. I know the outcomes for which I am accountable.
	1
	2
	3
	4
	5
	NA

	2. My immediate manager really knows me.
	1
	2
	3
	4
	5
	NA

	3. My talents and abilities are fully utilized.
	1
	2
	3
	4
	5
	NA

	4. Successes are recognized by my immediate manager and coworkers.
	1
	2
	3
	4
	5
	NA

	5. My immediate manager does a good job of coaching me to build on my strengths.
	1
	2
	3
	4
	5
	NA

	6. Of all the immediate managers I’ve had, my current immediate manager is the best. 
	1
	2
	3
	4
	5
	NA

	7. Everyday, I clearly see the value I bring to my organization.
	1
	2
	3
	4
	5
	NA

	8. I am a member of one of the strongest teams in the company.
	1
	2
	3
	4
	5
	NA

	9. In the past year, I have grown professionally more than any other year.
	1
	2
	3
	4
	5
	NA

	10. I have full confidence in our leader’s decisions and direction.
	1
	2
	3
	4
	5
	NA

	11. Overall, I am extremely satisfied with this organization as a place to work.
	1
	2
	3
	4
	5
	NA



* Please note:  The first nine questions are specific to measuring “employee engagement.”  The last two questions are also used to measure perceptions of a more strategic level.  These measure “Overall Satisfaction” and “ Leadership Confidence.”  Positive ratings for these indicators have also been linked to improved business outcomes.

— The Coffman Organization, Inc.
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