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RESOURCES – TEMPLATES for Using the Nine Questions and Five Foundations
Employee Development Form (supervisor)

Complete this form before meeting one-on-one with your employee.  These questions are based on Nine Questions that link to increased productivity and business outcomes.  If your company has existing forms that serve a similar function, ensure that these questions are covered.

Date: _________________________

Employee: _________________________

Supervisor: _________________________

What are the desired outcomes for this position? (If they do this job perfectly, what will the results be?)

What resources are needed to achieve these outcomes?

Does this employee know about or have access to these resources?  What resources still might be needed?

What I see as his/her strengths to meet the demands of this role:

What I would advise as goals for Professional Development: (specific, measureable, actionable, realistic, and time driven)

What I would advise as opportunities for meeting these goals: (people to network with or who to “go to” with needs and questions)

RESOURCES – TEMPLATES for Using the Nine Questions and Five Foundations
Employee Development Form (employee)

This form is for the employee to complete prior to meeting.  These questions are based on the Nine Questions linked to increased productivity and business outcomes.  If your company has existing forms that serve a similar function, ensure that these questions are covered.

Date: _________________________

Employee: _________________________

Supervisor: _________________________

What do I see as the desired outcomes this position? (If I do this job perfectly, what will the results be?)

What resources will I need to achieve these outcomes?

Do I know how and where to access these resources?  

What I see as my strengths to meet the demands of this role:

What goals do I have for Professional Development: (specific, measureable, actionable, realistic, and time driven)
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