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Evaluation Tools

Team Management Survey Template


I am interested in checking in with you regularly regarding your answers to these questions. This will help me be a better manager, help me better meet your needs, and help us be a productive, high-functioning team. Please answer each of the following items on a scale of 1-6, where “1” means you strongly disagree with the statement and “6” means you strongly agree with it. If you absolutely think the question doesn’t apply to you, or you don’t know how to answer it, you can use the “Not Applicable” [NA] response option. All items must be answered.
	Questions
	Strongly Disagree … Strongly Agree
	

	1. My manager promotes healthy debate among team members.
	1
	2
	3
	4
	5
	6
	NA

	2. My manager seems to respect opinions that are different from his/her own.
	1
	2
	3
	4
	5
	6
	NA

	3. My manager assigns tasks equitably.
	1
	2
	3
	4
	5
	6
	NA

	4. The criteria my manager uses to assign tasks has been made explicit.
	1
	2
	3
	4
	5
	6
	NA

	5. My manager offers flexible work arrangements when possible.
	1
	2
	3
	4
	5
	6
	NA

	6. My manager has created an environment where flexible work arrangements are valued.
	1
	2
	3
	4
	5
	6
	NA

	7. My manager considers the work/life balance needs of the employees.
	1
	2
	3
	4
	5
	6
	NA

	8. My manager works with employees to understand the dynamics related to diverse people working together.
	1
	2
	3
	4
	5
	6
	NA

	9. My manager appears to understand when diversity dynamics should be discussed as a whole group or with individual team members.
	1
	2
	3
	4
	5
	6
	NA

	10. My manager does a good job guiding difficult conversations to ensure they remain productive.
	1
	2
	3
	4
	5
	6
	NA

	11. My own relationship with my manager is cooperative.
	1
	2
	3
	4
	5
	6
	NA

	12. My own relationship with my manager is effective.
	1
	2
	3
	4
	5
	6
	NA

	13. I usually know how satisfied my manager is with what I do.
	1
	2
	3
	4
	5
	6
	NA

	14. My manager understands what I need to work most productively.
	1
	2
	3
	4
	5
	6
	NA
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