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Task Assignment Assessment


Use the chart on the next page to assess patterns in your assignment of tasks and projects.  Record the recent and current projects each employee is assigned and consider whether these projects might be high risk and/or highly visible.  Consider the following kinds of questions when examining the results.

· Are some team members assigned more frequently to highly visible projects? Are other talented team members missing out on these assignments, perhaps because they are quieter or because of other stylistic biases that actually may not inhibit their ability to do the job?  

· Are some team members assigned more often to high risk projects?

· Do some team members get to play creative/innovative roles more often than others?  Is this because that is what they truly want or could it be because of biases?  

· What other patterns do you see in assignments?  Are there problems with these patterns?

	Employee Name
	Recent Tasks/Projects 
	Current Tasks/Projects
	High
Risk
	Highly
Visible
	Other Notes/
Patterns
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