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Key Takeaways 

Based on the report to NSF of Extension Services (ES) activities, feedback, and processes during the 2016-
2017 grant year, several overarching themes and takeaways emerge.  

 All students benefit from ES activities. Many clients remarked in final reports that their activities 
and strategies have made improvements for all students, not just women students. 

 Culture and community at the department or institutional level is improving due to ES 
activities. Outcomes as reported in client final reports suggest that many clients are seeing 
improvements in the culture and community in their departments. The creation or cohesion of a 
community for women and greater visibility for women students are some of the top outcomes 
reported. 

 Clients are not yet seeing increased enrollment of women. Just six clients mentioned increased 
enrollment of women students suggesting that this lagging indicator is not yet seeing wide success in 
ES NSF cohort 2.  

 The majority of client activities continue to focus on recruitment. Most cohort schools didn’t 
seem to move past recruitment activities this year, with the “pedagogy” and “institutional policies and 
support” areas of the systemic change model being least reported.  

 Extension Services Consultants (ESCs) are integral to ES 
client success. Most clients reported the availability of a content 
expert as the most helpful thing about their ES experience. ESCs’ 
availability and content knowledge are great comforts and assets to 
clients throughout this process.  

 Completing the Tracking Tool and Final Reports are clients’ 
most frustrating experiences in working with ES. The most 
common challenge for NSF 2 schools was working within the 
confines of the Tracking Tool and the second most common 
challenge was the length and time necessary to complete the 
required reports. Clients struggle with the time commitment and 
formats of these required activities. 

 Clients value ESC face-time at the Summit and want more 
time for discussion. Clients very much appreciated time with their ESCs at the 2017 Summit and 

While I understand NCWIT has 
worked to develop a framework 
that can be used with about any 
school, Rita took the time to get to 
know us and our (several) 
idiosyncrasies, which helped make 
the overall project more of a success. 
Thanks to NCWIT for sending 
Rita to us. We really enjoyed 
working with her. 
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expressed interest in more time for discussion and strategy sharing at Summit client sessions in the 
future. 

 Time and institutional or leadership support are clients’ top challenges. The two top 
challenges reported by cohort schools were faculty and staff time, and institutional or leadership 
support. These issues continue to challenge clients in their ES work. 

 Winning a NEXT Award can catalyze leadership and institutional support. Clients that won 
NEXT Awards discussed the positive impact the awards had on improving support from leadership. 
Leadership or institutional support was one of the top challenges reported in final reports. This 
suggests that symbolic awards or actions may help schools increase that support, which they need in 
order to move their efforts forward.  

Recommendations  

Extension Services Strategy 

 Revisit materials related to the Systemic Change Model. The Systemic Change Model has six 
components, yet clients tend to focus on recruitment heavily and have trouble moving on to other 
components. Is there an ideal balance between the six areas? Or a phasing that may make sense? 
Guidance on that balance or phasing could help clients be more strategic and help ESCs in their roles 
with clients. This could also help clients move further through the model into other areas. 

 Create more opportunities for symbolic “wins.” Through the NEXT Awards interviews and 
reading client final reports, a theme that arose was the challenge of moving ES efforts forward without 
enough institutional or leadership support and the value that an award or “win” has for creating 
support. Beyond the NEXT Awards, NCWIT could create other opportunities to provide these 
symbolic “wins” to bolster institutional support for clients. This could include providing additional 
informal “thank you” notes to Chairs and Deans. 

 Clearly demonstrate the impacts of ES. So far, data analyses and displays from the Tracking Tool 
analyses have shown combinations of cohorts and time periods. In order to showcase the impact of 
ES, Tracking Tool results could be displayed at the cohort and year level, then rolled up to more 
summary levels. This would clarify where the data is coming from and how it is compiled to tell a 
coherent story. Clearly demonstrating the impacts of ES through yields, enrollments, or graduation 
rates would significantly improve the communication about the ES model. 

 
Data Collection and Measuring Impact 

 Document annual, grant, and cohort-specific Tracking Tool Results shortly after schools 
report their tracking tool data. Creating simple and concise year and cohort-specific tracking tool 
reports will facilitate grant reporting requirements. This would also create a body of historical data 
from which NCWIT can compare results by grant and across time easily. Using a consistent format 
and template will also reduce confusion when different NCWIT staff create reports using the data for 
their own purposes.  

 Reduce the reporting burden for clients. Clients mentioned through a variety of avenues that they 
are strapped for time and the reporting and data collection process for ES is intensive. Have ESC’s 
regularly encourage clients to add content to their “Final Project Reports” as they go along in their 
project, so that it is not overwhelming at the end.  This will also improve the quality of the data 
provided. 
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 Provide a training or more robust resources on how to use the NCWIT Tracking Tool and 
associated templates. Ensure that departments/college committee staff have a good understanding 
of how the Tracking Tool works at the start of the cohort to avoid confusion later on. 

 Clarify the clients in each cohort. At the start of each cohort, a table or visual model could be made 
that displays and describes exactly who the client institutions are, which departments within each 
institution are participating in ES, and which majors. This could also include contact persons and ES 
Committee members at each institution. The lack of this detailed historical reporting has caused 
CERSE to be unable to conduct its own Tracking Tool data analysis similar to that conducted for 
NCWIT overall.   

 
NCWIT Summit 

 Continue to Facilitate in-Person ESC and Client Time. Build dedicated time into the Summit to 
the extent possible so that ESCs and clients can develop trust and rapport. Because some ESCs no 
longer do site visits with each client, it is important that working calls happen frequently to develop 
relationships and mutual understanding of goals and unique circumstances at each school. 

 Showcase past success stories at the 2018 Summit. Many respondents to the 2017 Summit 
Client Session survey asked for more time at the summit to discuss success stories and strategies that 
worked well with past clients. Facilitate these conversations by providing structured time to 
showcase previous clients and devote time for a robust question and answer with them. 

 Continue Structured Methodology for Summit ESC and Client Sessions. Summit attendees 
appreciated the structured nature of these sessions. Continue to send out a detailed itinerary in 
advance of the sessions, and explicitly state workshop learning objectives to make a greater impact 
on ESC and client learning. 
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Appendix A:  

2016-2017 Grant Year Final Reports Analysis 

Reported Activities and Outcomes 

Final reports for each of the cohort’s 15 schools described each activity that was undertaken in the grant year, 
discussing the activity’s progress and observed outcomes. The number of activities reported per school 
ranged from three to 40. Reported activities and outcomes were analyzed and grouped by type of outcome. 
Overall, many schools discussed the ability to try out new initiatives, improve the supports they offer to their 
students, and strengthen and improve the community within their departments or colleges as a result of their 
ES work.  
 
A summary of this analysis was included in UW’s NSF report. Our detailed analysis displaying all outcomes 
is reported in the table below. Each school reported on multiple activities and outcomes, so major outcomes 
are displayed by category and by both the number of mentions in final reports (many schools discussed a 
range of outcomes for each of their activities) and by the number of individual schools that discussed that 
outcome.  

Figure 1. Final Report Outcomes 

Number of 
Mentions in 

Final Reports 

Number of 
Schools that 

Reported 

Outcome or Impact 

35 14 
New initiatives or programs were started as a result of participation in the 
NCWIT ES project. 

34 14 
ES client’s activities were described as improving or increasing the level of 
support available to all students in the program or college. 

29 11 
Schools benefitted from an improvement in data on recruitment, retention, and 
the student experience. 

28 

10 

 

13 

A stronger community for women was established as a result of ES activities, 
such as creation of female student groups. 
 

Colleges/departments were able to engage in outreach to the community. 

25 8 
College or department support of female students increased, such as the creation 
of female student ambassador programs or peer leader training programs for 
female students. 

20 14 Institutions’ connection to the communities in which they are located improved. 

18 7 Support for diversity work at the college or university level improved. 

17 7 Schools were able to develop stronger recruitment and retention strategies. 

15 12 Student interest in the department and taking CS courses increased. 
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Number of 
Mentions in 

Final Reports 

Number of 
Schools that 

Reported 

Outcome or Impact 

12 9 
Schools created more inclusive marketing, including increasing the 
representation of women on college or department websites and in recruiting 
literature. 

10 

9 Staff and faculty knowledge about diversity issues increased. 

 

6 

 

Colleges/departments shared their diversity work with others in the department 
or college. 

9 

7 
 

8 

 

7 

There was an improvement in student connections to faculty. 
 

Visibility of female students in the department/college improved. 
 

Students became more involved in the department or college. 

7 

5 

 

5 

Faculty support of diversity initiatives increased. 
 

Support for diversity work at the college or university level improved. 

6 6 The percentage of female students enrolled increased. 

3 

3 
 

2 
 

 

2 

Initiatives increased the diversity of faculty at the department, college, or 
university. 
 

Enrollment increased. 
 

College/Department was able to experiment with new types of programs. 

 


