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THE PURPOSE
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What will you learn from this guide?

See how the Consensus Conversation fits into the overall TIJ 
Process

Learn how to facilitate an effective GPS Consensus Conversation

Prepare your team to move from GPS to Action Planning in the TIJ
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THE PROCESS
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Prep
• Decide who “you” are and 

assemble TIJ Team
Plan on an 8 hour process from start to 
resulting Action Plan

• Tour the TIJ together
or do an NCWIT Grounding Session

Step 1: The Map: Explore and 
understand the key focus areas

Recommended TIJ Process
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Step 2: The GPS: Complete and 
come to consensus

• Option 1: Everyone completes entire 
GPS and brings their results to the 
conversation for discussion

• Option 2: Everyone completes only 
one area of the GPS and then you 
conduct the consensus conversation 
for that area before moving on to the 
next—repeat until complete

Step 3: The Route: Prioritize focus 
areas and start action planning

Recommended TIJ Process
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• Set a conversational tone with your own behavior
• At the beginning, the senior leader/s should make clear that it is 

okay to disagree and dissent; the goal is to have open and honest 
conversation

• Senior leaders should typically offer their assessments or “answers” 
last

• Employ a spirit of inquiry: “Can you say more about this?” Or ask 
probing and/or follow up questions (see slide 11 for sample 
questions)

• Thank and validate your team members as you go and ensure turn-
taking

GPS Consensus Conversation Guidelines
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THE STEPS
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Step 2a: Have each team member reveal their zone for the 
selected focus area
Step 2b: Open it up for discussion question-by-question
Step 2c: Facilitator records final scores in The TIJ Platform
Step 2d: Repeat for all Focus Areas of interest
Step 2e: Pick 2-3 Focus Areas to prioritize 
(might hold this step until the action planning session if desired)

GPS Consensus Conversation Steps
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• Open-ended: “Why do you think that? Can you say more about 
that?” 

• Discussion based: “Do others agree with that, or not? Why or 
why not?”

• Provocations: “Do you think that’s true overall? Is it always that 
way? What examples or data do you have to support that? Aren’t 
there counter-examples?”

• Group queries near consensus: “Are we in agreement then? 
Those of you who changed your minds—good with this? Any 
other considerations, dissentions, thoughts?” 

Suggested Facilitator Questions
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• The facilitator should be recording the groups final scores using the 
consensus version of the GPS assessment tool

• Be sure to make this visible to the group at the end of the session or 
even as you go so they can see the results and have a sense of 
progress 

• As a way to double check the final result, have the group read through 
the zone description you end up with to see if it accurately describes 
the current state of affairs. If not, discuss what differences you see 
and make note of those

• Action planning will follow once this step is complete, so end this 
session with a foreshadowing of that upcoming task

Record Final Group Decisions
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Questions? Contact NCWIT 
for additional information & 
assistance. 


