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Supporting 
Org Change

* NOTE: Additional resources can be 
found in NCWIT’s Learning Hub within 
the Session 2 course

Team Formation



Change Team Roles

Change Team Leader/Facilitator
- Attends LC meetings
- Completes all 6 focus areas of the  

TIJ-UP assessments 
- Leads a designated change team at 

their institution
- Facilitator-level access to NCWIT 

courses and tools
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Change Team Roles
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Change Team Members
- Typically 3-8 people from your 

institution that represent a 
variety of roles and 
perspectives, including faculty 
and staff that make up your 
change team 

- Will complete all 6 focus areas 
of the TIJ-UP assessments 

- Participant-level access to 
NCWIT courses and tools

Core Change Team
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Core Change Team

Change Team Partners/Liaisons
- Colleagues with insights or expertise in 

specific focus areas

- Only complete the assessment(s) for 
focus area(s) directly relevant to their 
expertise 

- In addition to TIJ-UP responses, they 
could also contribute to the process 
with information related to their focus 
area(s) (e.g., admissions data, 
marketing materials, curriculum maps)  

- Participant-level access to NCWIT 
courses and tools

Change Team Roles

Change Team Liaisons



Building Your 
Change Team

• How are you approaching 
team formation?

• What are you having (or 
anticipate having) to 
navigate?



• Create a common language
• Set communal goals and expectations
• Engage in shared sense-making
• Offer meaningful roles for all participants
• Share credit

Building Shared Vision 
with Your Change Team 



Communicating 
for Org Change

* NOTE: Additional resources can be 
found in NCWIT’s Learning Hub within 
the Session 2 course



Communicating for Change

1. Frame the motivation and goals for organizational change by prioritizing 
broad support.

2. Provide purposeful opportunities for communication and feedback in the 
organizational change process.

3. Establish a clear roadmap for change, grounded in research-based 
theories and resources.

4. Reinforce your shared vision of change using compelling evidence.



Communicating for Change
1. Frame the motivation and goals for organizational change by prioritizing 

broad support.

• Seek buy in with individuals in your department and across the 
institution.

• Consider how you’ll communicate across different audiences (e.g., 
faculty, staff, students, administrators).



Seek Buy-In with Individuals

Community Recognition EfficiencyAutonomy Efficacy

ACRE model - Wergin's (2001) model of faculty motivation (Adapted by NCWIT to become ACREE)

Motivated by:
•Freedom to 
experiment 

•Power to grow and 
be innovative

•Ability to make 
decisions

Motivated by:
•Belonging to a place 
and a system 

•Filling an important 
and unique role 
within a community

•Giving and 
receiving support

Motivated by:
•Feeling valued both 
privately and publicly

•Knowing your work 
has value to others

•Being regarded as a 
professional or scholar

Motivated by:
•Having a positive 
impact

•Contributing to 
the betterment of 
society
.

•Improving skills 
and abilities

Motivated by:
•Reducing time 
and energy 
burdens

•Achieving goals 
expediently

•Accommodating 
limited bandwidth



Communicating for Change
2. Provide purposeful opportunities for 

communication and feedback in the 
organizational change process.



Communicating for Change across Audiences

Audience/
Stakeholders

Communication 
Messages

Communication 
Medium

Feedback 
Messages

Feedback 
Medium

Faculty

Staff

Administrators

Students



Communicating for Change
3. Establish a clear roadmap for change, grounded in research-based 

theories and resources.



Communicating for Change
4.    Reinforce your shared vision of change using compelling evidence.

(Margolis, Fisher, & Miller, 2000, p. 104)



Creating a Better Communication Plan

1. What do you want to say?

2. What’s the best way to share this information?

3. How do you keep the conversation going?
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* NOTE: Additional resources can be 
found in NCWIT’s Learning Hub within 
the Session 2 course



Communicating for Change across the 
Organizational Change Process

• Tailor communication strategies as you 
move through the org change process 

• In the initial stages of the process, the 
communication focus might be on 
conveying the shared vision with the 
department. 

• When institutionalizing the changes, the 
communication might shift to center 
around impact and data. 



Next Session - Asynchronous
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Complete the entire course before 
our zoom session the week of 
October 14-16.


