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Facilitating 
with the 
TIJ-UP

* NOTE: Additional resources can be 
found in NCWIT’s Learning Hub within 
Sessions 3 & 4



Scheduling Consensus Conversations



Preparation Recs for Team Leads

1. Provide adequate time (~hour/focus area)
2. Familiarize yourself with the team report ahead of time
3. Consider other relevant data (but keep it simple and doable)



Facilitating Meetings & Building Consensus

* NOTE: Additional resources and 
scripts can be found in NCWIT’s 
Learning Hub within Session 4



Use the Team Report to Reach Consensus…
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Use the Team Report to Determine…
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Mock Consensus Conversation
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Program 
Curriculum & 
Supports

The goal of this focus area is 
to ensure that the program’s 
curriculum and support 
structures promote academic 
success, professional 
preparation, and timely 
progress through the program 
for all students.
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Program Curriculum & Supports
*Optional Additional Context and/or Relevant Data Ideas
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Program Curriculum & Supports
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Mock Consensus Conversation

18



Community & 
Belonging
The goal of this focus area is 
to create a welcoming 
environment and offer 
experiences that promote 
students’ sense of belonging 
in the program and in 
computing. 
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Community & Belonging
*Optional Additional Context and/or Relevant 
Data Ideas
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Community & Belonging
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Next Session - By Zoom
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