
Demonstrate leadership support for student-
centered initiatives

Having visible leadership support for student-centered initiatives 
and improvement efforts provides the vision, resources, and 
accountability needed to drive meaningful and lasting impact. 
When leaders authentically and visibly champion these efforts, 
they help create a shared culture of continuous improvement that 
centers the student experience and empowers faculty, staff, and 
students to thrive.

To promote ongoing programmatic improvements, leaders should 
consider:

1.	 Openly supporting and discussing improvement efforts and 
opportunities.

2.	 Actively participating in initiatives themselves as they are able.

3.	 Enacting student-supportive policies.

4.	 Allocating faculty/staff time and funding for reform efforts.

5.	 Designating specific times for addressing student concerns (e.g., 
in faculty and staff meetings).

6.	 Creating special standing committees to address concerns or 
implement initiatives when relevant.


